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Employee Name: Job Title:

Reviewer: Date of Review: _/ /

Very Good | Good | Average | Poor | Very Poor

Quality of Work

Role Knowledge

General Attitude

Communication Skills

Productivity

Ability to work within a
Team

Work Consistency

Punctuality

Any Additional Comments?:

Which Areas is the Employee Most Which Areas does the Employee need
Strong in? Development?

Does the Employee need Additional Training? YES/NO

What has been your greatest What areas do you think you could
achievement in this role? improve in?

Any Additional Comments?:

Employee Signature: Date:_ /_/__

Reviewer Signature: Date: _ /_/__
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