
Employee Performance Evaluation Form

Employee Name: _______________ 

Date of Review: __/__/__

Job Title: _______________ 

Reviewer: ________________ 

Job Performance: Please Rank the Following:

Any Additional Comments?: 
_________________________________________________________________ 

Employee Feedback

Very Good   Good   Average   Poor   Very Poor

Quality of Work

Role Knowledge

General Attitude 

Communication Skills

Productivity

Ability to work within a 
Team 

Work Consistency

Punctuality

Which Areas is the Employee Most 
Strong in? 
_______________________________
_______________________________
_______________________________

Which Areas does the Employee need 
Development? 
_______________________________
_______________________________
_______________________________

Does the Employee need Additional Training? YES/NO

What has been your greatest 
achievement in this role? 
_______________________________
_______________________________
_______________________________

What areas do you think you could 
improve in? 
_______________________________
_______________________________
_______________________________

Any Additional Comments?: 
_________________________________________________________________ 

Employee Signature: _______________ Date: __/__/__

Reviewer Signature: _______________ Date: __/__/__

Click Here for more workflow & form templates

https://www.jomo247.com/compliance-templates/?utm_source=templatepdf&utm_medium=templatepdf&utm_campaign=templateclicked&utm_content=employee+performance+evaluation

