(ﬁ) Jom024'7 Contractor Recruitment

Plan

Determine
Contractor Projects Planned Required
Projects

Quialifications

Process

Qualifications Determined

Write Job

Description

Job Description
Written

Post Job
Description

[ Job Description Posted

Compile

Applicant List

[ Applicant List Compiled ]

Screen
Candidates

Request
Quotes

Candidates
Screened

Roles Key

- Project Managers 1

Quotes Interview Top Interview
Requested Applicants Complete

Extend Offer

Offer
Accepted
Prepare
Independent

Contractor
Agreement

Agreement
Prepared

Send
Agreement

Agreement
Sent

End Hiring

Process

-HR 2



